
Framework Forward:
Shaping NOC/SOC for the NM Statewide Education Network (SEN)



Over a decade of focused work and investments 
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• 99.88% of NM public schools have fiber (last school expected to 
connect to fiber this fiscal year)

• Better / more secure school networks

• Established the foundation for the Statewide Education Network



Statewide Education Network (SEN)
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SEN – Black Solid Lines (7/01/2024)
Core Network: 100 – 400 Gbps

Regional presence – Local ISPs

OBAE Wide Area Network 
(Red & ---)
Circuits allow all sites to be protected.



SEN – Participants (~47% of student population)
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SEN Benefits:
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• Cybersecurity: risk reduction; most efficient & cost-effective
• Educational: Supports Ed Tech. Allows sharing of instructional and 

professional development resources.
• Administrative: Reduce burden for planning, procurement, 

contracting, E-rate paperwork, billing…
• Cost reduction: Economies of scale. Reduction or elimination of 

school’s share (maximize E-rate).
• Technical support: Provide specialized resources to (small) schools.



SEN – Network Operations & Security 
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24/7/365
NOC & SOC

1 Gbps Min.

100+ Gbps

Local ISPs

Local / Regional ISPs



Key takeaways
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• SEN - path to sustainability 

• Provides specialized expertise & Technical support

• Network security - most efficient & cost-effective

• Predictable funding is essential (FUSF + State)

• Requires partnerships and collaboration



Questions
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• Jazmina.Flores@connect.nm.gov
• SEN-NOC@psl.nm.edu
• SEN-SOC@psl.nm.edu
• Ovidiu.Viorica@connect.nm.gov (505-270-1355)
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